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Abstract

Drawing on the real-world pressing need for ethical AI gov-
ernance, this extended abstract proposes a contextual frame-
work using a zoning approach to guide AI deployment: adap-
tation zones, non-adaptation zones, and hybrid zones. Beyond
its practical implications, this framework also raises a deeper
societal question: As we advance toward an era of superintel-
ligence and pervasive automation, is a fully automated soci-
ety truly compatible with human nature and long-term well-
being?

Introduction
In the context of current technological trends, humanity
is increasingly moving towards greater digitalization and
automation. The integration of artificial intelligence (AI)
across sectors such as healthcare, education, finance, and
transportation demonstrates a clear shift towards reliance
on algorithms and machines for decision-making and oper-
ations. This trend suggests a possible future where AI sys-
tems play a central role in all aspects of life, potentially lead-
ing to a fully automated society. As AI continues to evolve
and integrate across various sectors, an essential question
arises: Should humanity transition to a fully automated so-
ciety where AI systems operate independently across all do-
mains? Or would a semi-automated society, where human
evaluation and involvement remain central in key areas, or
even prohibit automation in certain contexts, be more bene-
ficial for human well-being, societal evolution, and even the
future of the planet?

This perspective piece argues that despite AI offering
considerable opportunities for technological efficiency, eco-
nomic growth, and scientific advancement, a fully auto-
mated society risks eroding fundamental human values, par-
ticularly in areas requiring vulnerability, care, and moral
judgment. To safeguard well-being at both individual and so-
cietal levels, there is a pressing need for a governance frame-
work that clearly distinguishes between contexts where AI
enhances human flourishing and where it undermines it.

Informed by foresight methods used to anticipate long-
term societal impacts of emerging technologies, this article
introduces the AI Contextual Framework, a zoning-based
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model designed to map the ethical boundaries of AI de-
ployment. The framework recognizes that AI’s ethical ac-
ceptability is context dependent. It categorizes AI deploy-
ment into three zones: Adaptation Zones, where AI may be
applied broadly with minimal risk to human dignity; Non-
Adaptation Zones, where AI must not replace human judg-
ment or agency; and Hybrid Zones, where AI may support
but never supplant human decision-making.

Adaptation Zones involve domains that are data-heavy,
rule- based, and low in interpersonal complexity, such as
predictive maintenance and supply chain optimization. In
such contexts, AI can improve efficiency without com-
promising human well-being. Conversely, Non- Adaptation
Zones encompass domains where human presence remains
ethically indispensable, such as psychotherapy, palliative
care, areas requiring emotional intelligence and moral judg-
ment that AI cannot replicate. Between both lie Hybrid
Zones, where AI functions as a valuable copilot in areas
like medical diagnostics and educational assessment, where
it can augment human capabilities while respecting estab-
lished boundaries.

The framework complements existing AI ethics
paradigms by addressing the foundational question of
appropriate deployment contexts, aligning with the UN-
ESCO Recommendation on the Ethics of AI by promoting
human rights, dignity, sustainability, and well-being. This
zoning model introduces an anticipatory method to map
emerging ethical boundaries using foresight approaches
such as scenario exploration and value mapping. The frame-
work initiates an evolving ethical cartography and functions
as a conceptual map. As contexts shift, this model invites
continued iteration through participatory governance,
interdisciplinary dialogue, and ecological consideration.

From a governance perspective, the zoning framework
embodies the principle of subsidiarity, offering high-level
ethical guidance while enabling contextual adaptations
across diverse cultural and institutional settings. Through
participatory deliberation to strengthen contextual legiti-
macy and public trust, it further highlights the importance of
fostering human connection and participatory engagement.
AI systems must not erode social bonds but instead rein-
force opportunities for meaningful human interaction and
community participation. Zoning decisions should involve
multi-level collaborations among stakeholders at local, na-
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tional, and international levels to ensure inclusivity in their
contexts.

This conceptual framework emphasizes that zoning is not
about restricting progress, but about guiding innovation in
ways that serves humanity and planet’s best interests. Ethi-
cal AI begins with understanding not only how to build, but
aslo where to build, and where not to. In the end, we must
reflect again: do we really need a fully automated society for
humanity?

Future Work
This extended abstract presents a derivative strand of my
PhD research project, which aims to develop a compre-
hensive, human-centered framework integrating artificial in-
telligence and human well-being. The overarching project
introduces the Systematic AI Well- being Stack, a multi-
dimensional blueprint that seeks to redefine mechanisms of
well-being, bridge interdisciplinary perspectives on AI and
well-being, and identify the meta- capabilities individuals
need to sustain well-being in the era of AI.

This abstract focuses specifically on the governance-level
context, presenting a contextual zoning framework to guide
ethical AI deployment. It represents one foundational com-
ponent within the broader architecture. Further develop-
ment of this framework could investigate concrete mecha-
nisms for implementing and updating zoning decisions, such
as identifying appropriate governance bodies, legal instru-
ments, or institutional processes. Clarifying boundary am-
biguity and addressing edge cases, for example, how dis-
putes over zone classification might be resolved, could en-
hance the framework’s robustness. Additionally, future re-
search may explore ways to conceptualize and, where fea-
sible, measure the erosion of fundamental human values to
strengthen the framework’s analytical utility. Examining the
scalability of the framework across diverse cultural, legal,
and economic contexts could also support its relevance as
a globally applicable ethical cartography. A further consid-
eration is exploring potential incentive structures, whether
regulatory, reputational, or market based, may help encour-
age organizational compliance. Empirical case studies will
be especially valuable for testing and refining these dimen-
sions.
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