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Abstract

This extended abstract summarizes my ongoing doctoral re-
search, which explores how Canadian multinationals can lever-
age artificial intelligence (Al) and Environmental, Social, and
Governance (ESG) to combat foreign bribery and corruption in
international business transactions.

Introduction

Corruption remains a neglected global crisis. This statement
captures the pervasive nature of corruption in the Global
North and Global South. In previous years, Canada’s rank-
ing on the Transparency International Corruption Perception
Index (CPI) among the top 10 countries gave the impression
that Canada was a relatively “clean country.” Canada has,
however, slipped in the rankings, coming in at the 12% posi-
tion in 2023 (Transparency International, Corruption Per-
ceptions Index 2023), reflecting growing concerns about
transparency and accountability. This gradual decline has
been attributed to Canada’s limited enforcement of the Or-
ganization for Economic Co-operation and Development
(OECD) Anti-Bribery Convention in terms of mitigating
bribery of foreign public officials, and reports surfacing that
point to Canada as a money laundering destination (Trans-
parency International Canada 2020). A related challenge is
that public officials in the Global South are often the recipi-
ents of such bribes. (OECD 2014) Canadian multinationals
(MNCs) play a particularly significant role in these statis-
tics, as there is a tendency for such companies to engage in
bribery and corruption in the Global South, where corrup-
tion is rampant and anti-bribery enforcement is lax. (Puri
and Nichol 2015).

Background

The conventional approach to combating corruption has
been to focus on criminal measures such as using legislation
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punishing foreign bribery and corruption, such as the Cor-
ruption of Foreign Public Officials Act (CFPOA), which
came into force on February 14, 1995, and the OECD Con-
vention became effective a day after, on February 15, 1995.
The limited number of successful prosecutions, however,
calls into question the effectiveness of a primarily legislative
approach to addressing corporate bribery and corrup-
tion.(Burger and Holland 2006)

Accordingly, this situation underscores the need for anti-
corruption scholars to tinker with new tools to address the
corruption problem. Non-legislative initiatives, including
corporate governance and sustainability measures, as well
as Al, are potential solutions worthy of exploration. Such
measures are essential to complement existing criminal
measures and focus on the role companies can play to ad-
dress issues of foreign bribery and corruption in their oper-
ations. This study, therefore, explores how Canadian MNCs
can integrate Al and environmental, social, and governance
(ESG) to strengthen anti-corruption efforts. The objective is
to develop a framework that enhances transparency and mit-
igates legal and reputational risks.

Methodology

This study employed both doctrinal legal analysis and em-
pirical qualitative interviews. It began with an examination
of Al laws and principles, as well as ESG standards, fol-
lowed by a systematic literature review. The empirical com-
ponent involved gathering data through qualitative, semi-
structured interviews with 22 experts in Al, ESG, and anti-
corruption, using a decolonizing Third World Approaches
to International Law (TWAIL) approach. In selecting par-
ticipants, this study used purposive sampling and snowball
methods based on specific criteria.

Findings

This study found that the “G”—the governance dimension
of ESG is critical because addressing corruption is essential
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to the “E” and “S dimensions, mitigating environmental
harm and human rights violations (Morrison 2022), (Low
2022). However, while ESG frameworks offer opportunities
to improve anti-corruption reporting, they are largely frag-
mented and inconsistent. Many fail to address key govern-
ance issues such as beneficial ownership and lobbying. This
lack of standardization creates confusion for MNCs operat-
ing across multiple jurisdictions. Canadian companies re-
port challenges in determining if, what and how much to
disclose, and stakeholders note that bribery and corruption
are often excluded from materiality assessments or deprior-
itized. The growing anti-ESG movement in the U.S. adds
further complexity.

This study found that literature examining the use of Al
has mostly focused on the public sector, with very little in-
formation on how it is leveraged in the private sector
(Aarvik 2019), (Kobis 2022), and (Odilla 2023). It also iden-
tified several Al use cases that can enhance anti-corruption
compliance, including detecting irregular payments, con-
ducting real-time risk assessments, analyzing structured and
unstructured data, improving procurement transparency,
supporting ESG reporting, enhancing supply chain due dili-
gence, and facilitating internal investigations. However,
risks such as digital colonialism, data bias, privacy con-
cerns, regulatory uncertainty, and the nascent nature of anti-
corruption Al tools pose significant challenges.

These challenges highlight the need for an integrated Al
and ESG approach rather than siloed efforts, which Cana-
dian companies have yet to adopt. The integration of Al and
ESG into anti-corruption strategies represents a novel and
underexplored approach in both academic literature and cor-
porate practice. While prior research has examined these do-
mains separately, this study highlights their intersection as a
critical area for innovation in corporate governance. The
findings demonstrate that Al can significantly enhance com-
pliance, while ESG provides a broader accountability frame-
work; yet, both face implementation challenges due to reg-
ulatory gaps, data limitations, and organizational silos. To
address these challenges, this study proposes a framework,
supported by a detailed action plan that outlines practical
steps for implementation, as well as mechanisms for ongo-
ing monitoring and evaluation. This framework sets out the
elements of an integrated approach which includes viewing
foreign bribery and corruption as a critical risk, recognizing
that corruption has an impact on the attainment of environ-
mental and social goals, developing an anti-corruption strat-
egy and culture drawing on corporate governance and sus-
tainability measures, ensuring that the company moves be-
yond reporting and disclosure, encouraging cross-functional
collaboration across compliance officers, IT, legal, and ESG
departments and ensuring the responsible use of Al in cor-
ruption risk management.
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Conclusion

Overall, this research emphasizes the value of an integrated
Al and ESG approach to combating corporate corruption.
Although this study has examined ESG and Al as anti-cor-
ruption tools, several avenues require further exploration,
particularly given that the literature at this intersection is
limited. For instance, there is a need to further explore the
efficacy of Al tools in combating corporate corruption and
to investigate their use within a larger sample of multina-
tional companies.
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