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Abstract
Knowledge Distillation (KD) is a key technique for compress-
ing Large-scale Language Models (LLMs), but prevailing
logit-based methods employ static strategies misaligned with
the student’s dynamic learning process. By treating all tokens
indiscriminately with a fixed temperature, these methods re-
sult in suboptimal knowledge transfer. To address this, we pro-
pose LLM-oriented token-Adaptive Knowledge Distillation
(AdaKD), a framework that adapts the distillation process to
each token’s real-time learning state. AdaKD consists of two
synergistic modules driven by a unified token difficulty metric.
First, the Loss-driven Adaptive Token Focusing (LATF) mod-
ule dynamically concentrates distillation on valuable tokens
by monitoring the student’s learning stability. Second, Inverse
Difficulty Temperature Scaling (IDTS) introduces a counter-
intuitive token-level temperature: low for difficult tokens to
target error correction, and high for easy tokens to learn the
teacher’s smooth output distribution for better generalization.
As a plug-and-play framework, AdaKD consistently improves
performance across diverse distillation methods, model archi-
tectures, and benchmarks.

Code — https://github.com/SassyRong/AdaKD
Extended version — https://arxiv.org/abs/2510.11615

Introduction
Large Language Models (LLMs) have made significant ad-
vancements in recent years. They perform excellently on
many natural language processing tasks, such as text genera-
tion, comprehension, and reasoning (Achiam et al. 2023; Anil
et al. 2023; Grattafiori et al. 2024). This success is mainly due
to their extensive parameter sizes and the pre-training they
undergo on vast amounts of data (Kaplan et al. 2020). How-
ever, this powerful capability comes at the cost of enormous
computational and storage resources. These requirements
create significant barriers to deployment on edge devices in
low-latency scenarios and to achieving widespread accessi-
bility, limiting the practical reach of LLMs (Wan et al. 2023;
Zheng et al. 2025; Bai et al. 2024).

To solve above challenges, Knowledge Distillation (KD)
has emerged as a promising solution for model compression
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and acceleration. Our work focuses on logit-based distilla-
tion, a prevalent white-box approach that directly transfers
knowledge by matching the output distributions of the teacher
and student models. While conceptually simple and effective,
we argue that current logit-based methods still face two key
limitations in adapting to the dynamic learning process of the
student model: 1) Indiscriminate token treatment. Most
methods treat all tokens indiscriminately, applying a uniform
distillation objective across the entire sequence. This lack
of differentiation is misaligned with the student’s real-time
learning progress, resulting in suboptimal knowledge transfer
and potentially introducing noise from tokens that are already
well-mastered. 2) Fixed global distillation temperature.
The distillation temperature is typically set as a fixed, global
hyperparameter. This uniform temperature setting ignores
the distinct learning needs of individual tokens, preventing a
tailored knowledge transfer process where difficult tokens re-
ceive corrective focus and easy tokens contribute to learning
the full output distribution for better generalization.

To better understand the consequences of this uniform
treatment, we first investigate the learning dynamics of a
instruction-following task at the token level (Fig. 1). As
shown in the top of Fig. 1, the difficulty of tokens for the
student model is not static but evolves throughout the training
process. Some tokens are persistently challenging (e.g., the
token 2007, highlighted in the red box), requiring continuous
focus. Others see their difficulty change dynamically (e.g., Le
and Bron, in the orange box), while many "easy" tokens are
quickly mastered in the early training stages (e.g., NBA and
in, in the green box). This complex dynamic suggests that
a static approach is suboptimal and motivates a token-wise,
adaptive strategy.

Furthermore, we question the utility of continuing to train
on "easy" tokens. We categorize tokens into "hard", "mid",
and "easy" groups based on their difficulty and analyze their
gradients. As shown in Fig. 1b, easy tokens contribute negli-
gibly to the parameter update, with their gradient magnitude
being very small and their direction being nearly orthog-
onal to the overall batch gradient. More critically, Fig. 1a
reveals that the gradients of these easy tokens are unstable
and poorly aligned with the supervised fine-tuning (SFT)
direction, sometimes even moving in the opposite direction
(negative cosine similarity). This evidence suggests that easy
tokens provide limited learning value post-initial learning
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Figure 1: Top: Evolution of token difficulty (Hellinger dis-
tance between teacher and student models) across training
stages. Bottom: Tokens are grouped into Hard, Mid, and
Easy by difficulty. Sub-figure (a) shows cosine similarity
of token group gradients with the SFT gradient, while (b)
Group’s gradient norm percentage and cosine similarity with
the total batch gradient.

and may hinder knowledge transfer efficiency and stability
via small, unstable gradients introducing conflicting signals.

To address above two limitations, we propose a novel
Token-Adaptive Knowledge Distillation (AdaKD) frame-
work, which introduces a unified token difficulty metric driv-
ing two adaptive modules: 1) Loss-driven Adaptive Token
Focusing (LATF) module dynamically selects the most valu-
able tokens for training at each stage, 2) while the Inverse
Difficulty Temperature Scaling (IDTS) module taps tempera-
ture scaling’s potential by assigning individual temperatures
to tokens according to their learning difficulty.

In summary, our contributions are threefold.

• We introduce a novel adaptive token selection mechanism
that improves distillation efficiency by dynamically ad-
justing its focus based on the student model’s learning
stability.

• A novel token-level temperature scaling strategy that in-
versely correlates temperature with token difficulty to
achieve both targeted error correction and enhanced gen-
eralization.

• Extensive empirical validation of AdaKD as a versa-
tile and plug-and-play enhancement that consistently im-
proves a variety of distillation baselines and architectures.

Related Work
Knowledge Distillation for LLMs. Knowledge Distillation
(KD) transfers knowledge from a large teacher to a smaller
student. Methods are broadly divided into black-box and
white-box distillation. Black-box approaches (Yu et al. 2024;
Hsieh et al. 2023; Ho, Schmid, and Yun 2022) use only

the teacher’s final outputs, making them suitable for closed-
source models (Achiam et al. 2023; Team et al. 2023; An-
thropic 2023) with less practical utility. Our work is in white-
box distillation, which accesses teacher internals. Within this
setting, feature-based distillation aligns intermediate hidden
states, but this often requires complex, architecture-specific
layer matching (Sun et al. 2019; Wang et al. 2020; Liang et al.
2023). Logit-based distillation, in contrast, offers a simpler
approach by matching the final output distributions using a
divergence measure. Beyond the foundational Forward KL
Divergence (FKD)(Hinton, Vinyals, and Dean 2015) and Re-
verse KL Divergence (RKD)(Gu et al. 2024), much recent
work has focused on developing more advanced objective
functions (Wu et al. 2024; Ko et al. 2024; Wang et al. 2025).
Our approach is a plug-and-play framework that can be flexi-
bly combined with these different objective functions.
Selective Token Distillation. Traditional KD treats all tokens
equally, though not all tokens are equally informative (Pianta-
dosi 2014). Consequently, many selective strategies have
been proposed. One major direction is to focus the distilla-
tion loss on a subset of "important" tokens, identified based
on metrics like difficulty or contribution to the teacher’s
prediction (Wang et al. 2021; Wu et al. 2023; Zhou et al.
2023). Another line of work operates at the vocabulary level,
for instance by preserving the relative order of top predic-
tions (Zhang et al. 2023; Peng and Zhang 2025) or distilling
only the top-k logits for efficiency (Raman et al. 2023; Liu
et al. 2024). A common limitation in these approaches is
the reliance on static or scheduled criteria. In contrast, our
framework adjusts its learning focus based on the dynamic
evolution of the training loss.
Adaptive Temperature Scaling. The distillation temperature
is a key hyperparameter that modulates knowledge transfer by
smoothing logits. Most methods employ a fixed temperature,
which struggles to adapt to the student’s evolving learning
state. Consequently, dynamic temperature scaling has been
well-explored, particularly in computer vision. Some strate-
gies involve using different temperatures to normalize teacher
and student logits (Guo 2020; Chi et al. 2023), while others
adopt curriculum-based approaches that adjust the temper-
ature to create an easy-to-difficult learning path (Li et al.
2023). However, such adaptive strategies are less common in
LLM distillation. A representative work is Annealing KD (Ja-
fari et al. 2021), which lowers the temperature according
to a predefined schedule. Such scheduled approaches are
not adaptive to the model’s real-time needs. In contrast to
the global, fixed temperature prevalent in existing work, we
introduce a novel token-level adaptive temperature scaling.

Methodology
Preliminary of Knowledge Distillation in LLM
Inference in Large Language Models (LLMs) is a sequential
vocabulary classification task. Given a pair of prompt and
target response, denoted as (x,y), where y = (y1, . . . , yL) is
the target output sequence of length L, LLMs aim to predict
the conditional probability distribution p(·|x, y<i) over the
vocabulary V for each token yi ∼ p(·|x, y<i). KD minimizes
the difference between the distributions predicted by the
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teacher p and the student qθ (parameterized by θ). These
distributions are obtained by applying a softmax function to
the model output logits z, scaled by a distillation temperature
τ : P (·|x, y<i; τ) = softmax(zP (·|x, y<i)/τ), where P ∈
{p, qθ}. The distillation loss is typically the average of token-
level divergences computed using these temperature-scaled
distributions, for each token yi in the ground-truth response
y. Thus, the classic FKD distillation loss (Hinton, Vinyals,
and Dean 2015) is defined as:

LFKD =
1

L

L∑
i=1

DKL(p(·|x, y<i; τ) ∥ qθ(·|x, y<i; τ)). (1)

The KL divergence is computed over the vocabulary V . No-
tably, the inclusion of temperature τ in the softmax function
leads to a τ2 scaling factor in the final loss computation:

DKL(p ∥ qθ) = τ2
∑
yi∈V

p(yi|x, y<i; τ) log
p(yi|x, y<i; τ)

qθ(yi|x, y<i; τ)
. (2)

Conversely, RKD loss (Gu et al. 2024) swaps the order of
the distributions in the KL divergence, focusing on matching
the modes of the teacher’s distribution. These divergence
measures form the basis of the distillation loss.

AdaKD: Token-Adaptive Knowledge Distillation
Building upon the insights from our analysis of token-level
learning dynamics (Figure 1), we introduce Token-Adaptive
Knowledge Distillation (AdaKD). Instead of a static ap-
proach, AdaKD is designed to dynamically tailor the dis-
tillation process—both its focus and intensity—to the real-
time learning difficulty of each individual token. A detailed
comparison of our framework with other relative methods is
deferred to the extended version.

The entire AdaKD procedure is described in Fig. 2. Our
framework is driven by two synergistic modules: Loss-driven
Adaptive Token Focusing (LATF), which selects the most
valuable tokens for training at each phase, and Inverse Diffi-
culty Temperature Scaling (IDTS), which assigns a tailored
temperature to each selected token. The foundation for both
modules is a robust token difficulty indicator, which we will
describe first.

Choice of Difficulty Indicator
The effectiveness of AdaKD depends on a metric that accu-
rately quantifies token-level learning difficulty. We define
this difficulty using the Hellinger distance (Hellinger 1909),
which measures the divergence between the teacher’s and
student’s output probability distributions. For the i-th output
token yi, its difficulty score si is calculated as:

si =
1√
2

√∑
yi∈V

(√
p(yi|x, y<i)−

√
qθ(yi|x, y<i)

)2

. (3)

The resulting score si is bounded within the range of [0, 1].
This indicator is chosen for its advantageous properties. First,
its symmetry provides an unbiased measure of discrepancy,
avoiding the inherent mode- or mean-seeking tendencies of
asymmetric metrics like FKD and RKD. Second, its square-
root operation compares the entire output distributions and
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Figure 2: Illustration of the AdaKD framework. The bar
charts visualize simplified teacher (blue) and student (pur-
ple) probability distributions. The top charts depict the initial
learning gaps for "hard" and "mid-difficulty" tokens. After
the LATF module filters tokens based on difficulty calculated
via indicator, the IDTS module (bottom) applies low temper-
ature to hard tokens for a sharp, corrective signal, and high
temperature to easier tokens for a smoother distribution that
enhances generalization.

is particularly sensitive to disagreements on low-probability
candidates, thus providing a more comprehensive difficulty
signal that captures subtle deviations in the student’s repli-
cation of the teacher’s full output distribution. This difficulty
indicator s = (s1, . . . , sL) then serves as the sole driving
signal to synergistically guide the following two innovative
modules that we designed.

Loss-driven Adaptive Token Focusing (LATF)
The gradient analysis in Fig. 1a and Fig. 1b reveals that
training on "easy" tokens becomes inefficient and potentially
unstable as training progresses. This strongly suggests that
selectively focusing the distillation loss on a more valuable
subset of tokens is beneficial. We implement this by apply-
ing the loss only to the top-r% of tokens with the highest
difficulty scores:

Ldistill =
1

L ∗ r%

L∑
i=1

Ir%(yi) ·DKL(qθ ∥ p), (4)

where L ∗ r% is the number of tokens that fall within the top-
r% of the difficulty metric. The indicator function Ir%(yi) is
defined as:

Ir%(yi) =

{
1 if si ranks in the top r% of s

0 otherwise
. (5)
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However, using a fixed sample ratio r is suboptimal. A static
ratio cannot adapt to the model’s changing learning state. To
address this, we introduce LATF to adjust the focusing ratio
rt dynamically. LATF operates via a simple feedback loop
that monitors learning stability through the distillation loss.
To obtain a stable signal, we first compute the exponential
moving average (EMA) of the loss, denoted as L̄t:

L̄t = β · L̄t−1 + (1− β) · Ldistill,t, (6)

where β is the decay rate of EMA and L̄0 is the distillation
loss when the student model is untrained.

After an warm-up phase (where rt = 1.0), we set a loss
reference point Lref , which is initialized with the current
EMA loss L̄t. At each subsequent training step, LATF dy-
namically adjusts rt by comparing the latest L̄t to Lref within
a tolerance ϵ. Specifically, the update rules be described as:

rt =


rt−1 · (1− δ) if L̄t−1 < Lref · (1− ϵ)

min(1.0, rt−1 · (1 + δ)) if L̄t−1 > Lref · (1 + ϵ)

rt−1 otherwise,
(7)

where δ is a small step size that controls the magnitude of
adjustment. This rule creates an intuitive feedback loop. We
decrease the selection ratio rt to focus on more challenging
tokens when the learning state is stable (L̄t drops below
the lower bound). Conversely, we increase rt to incorporate
simpler tokens for stabilization when the model struggles.
The ratio remains unchanged within the tolerance zone to
prevent over-reaction to normal training oscillations. After
any adjustment to rt, the reference point Lref is reset to the
current L̄t, keeping the performance baseline adaptive.

Inverse Difficulty Temperature Scaling (IDTS)
Once LATF selects the tokens, IDTS determines the optimal
temperature for distilling each one. Contrary to the conven-
tional approach of using a high temperature to soften the
teacher’s distribution (Jafari et al. 2021), we propose an in-
verse strategy: applying low temperatures to difficult tokens
and high temperatures to easier ones.

Consider the information entropy (Shannon 1948) of
a probability distribution p = (p1, · · · , pV), defined as
H(p) = −

∑
i pi ln(pi), which quantifies the uncertainty

of the distribution. The relationship between entropy and
temperature can be precisely described by the derivative:

dH/dτ = Varp(τ)(z)/τ
3, (8)

where Varp(τ)(z) denotes the variance of logit z under the
distribution p generated with temperature τ . As variance is
non-negative and τ > 0, the derivative in Equation (8) is al-
ways non-negative, indicating that entropy is a monotonically
increasing function of temperature. The proof is in extended
version.

Our IDTS module leverages this mathematical principle.
For difficult tokens (high si), a low τi reduces the entropy,
simplifying the learning objective into a sharp, corrective
signal that focuses the student on matching the teacher’s
single best prediction. For easy tokens (low si), a high τi in-
creases entropy, changing the objective to be more extractive

Algorithm 1 Training Procedure of AdaKD.

1: Input: Teacher p, student qθ0 , dataset D, total iterations
T , temperature scale c, EMA decay rate β, tolerance ϵ,
step size δ, warm-up steps Twarmup

2: Output: Trained student model qθT .
3: Initialize t = 1, sample ratio r0 = 1.0, compute initial

loss L̄0 with qθ0 , Lref =∞.
4: while t < T do
5: Sample batch (x,y) ∼ D; Compute logits zp, zqθt
6: Compute per-token difficulty scores s using Eq. 3
7: Update focusing ratio rt using Eq. 7
8: if t > Twarmup and rt ̸= rt−1 then
9: Lref ← L̄t−1.

10: end if
11: Compute per-token temperatures τ using Eq. 10
12: p← softmax(zp/τ)
13: qθ ← softmax(zqθt /τ).
14: Compute LAdaKD using Eq. 4
15: Update θ : θt ← θt−1 − η · ∇θtLAdaKD
16: L̄t = β · L̄t−1 + (1− β) · LAdaKD
17: t← t+ 1
18: end while

. This encourages the student to learn the broader shape of
the teacher’s distribution, thereby enhancing generalization.
This approach is consistent with recent findings in adaptive
temperature methods (Yang et al. 2025; Long et al. 2024).

The implementation begins by converting the raw diffi-
culty score si into a normalized learning state ŝi ∈ [−1, 1].
This process is designed for robustness and stability: we first
compute the ratio of si to the batch median, chosen for its
robustness to outliers. We then apply a log function to com-
press the long-tail distribution of these ratios, followed by a
tanh function to smoothly map the result into the bounded
range:

ŝi = tanh (log (si/median(s))) . (9)
Subsequently, this learning state ŝi dynamically modulates a
base temperature τbase via an exponential function:

τi = τbase · exp(−c · ŝi.detach()). (10)
Here, the negative sign enacts our inverse difficulty princi-
ple, with the hyperparameter c controlling the modulation
intensity. We chose this multiplicative approach because it
makes the scaling effect robust to the specific value of τbase
and naturally constrains the final temperature τi to the pre-
dictable range of [τbase ·e−c, τbase ·ec]. The entire calculation
is detached from the computation graph, treating the resulting
temperatures as fixed supervisory signals. The full AdaKD
procedure, combining LATF and IDTS, is detailed in Alg. 1.

Gradient Analysis of IDTS
The loss function activates only high-difficulty tokens (where
Ir%(yi) = 1). For these tokens, we compute the temperature
τi scaling gradient of the KL divergence DKL(qθ ∥ p) with
respect to student logits zq:

∂D
(τi)
KL

∂zq(yj)
=

1

τi

(
q
(τi)
θ (yj)− p(τi)(yj)

)
. (11)
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Model Parameters Method Dolly Self-Inst Vicuna Eval S-NI UnNI Avg.

Qwen2
(Yang et al. 2024)

7B Teacher 29.29±0.56 24.01±0.63 20.18±0.72 40.74±0.63 37.21±0.76 30.29

1.5B

SFT (LoRA) 24.82±0.30 18.79±0.55 17.99±0.65 32.13±0.93 31.04±0.60 24.95

FKD 25.72±0.85 20.13±0.97 18.24±0.30 35.77±0.37 32.93±1.21 26.56
w/ AdaKD 25.94±0.31 19.75±0.24 18.36±0.18 35.88±0.53 33.21±0.51 26.63 (↑0.07)

RKD 29.52±0.50 24.92±0.66 22.50±0.51 41.68±0.67 39.90±0.49 31.70
w/ AdaKD 30.03±0.40 24.88±0.71 22.97±0.58 43.82±0.78 43.17±0.32 32.97 (↑1.27)

ABKD 29.43±0.60 23.45±0.63 22.72±0.60 41.60±0.79 40.34±0.47 31.51
w/ AdaKD 30.44±0.50 23.60±0.75 23.40±0.77 44.23±1.39 42.54±0.78 32.84 (↑1.33)

GKD 27.13±0.47 20.89±0.90 19.41±0.39 38.25±0.84 35.01±0.59 28.14
w/ AdaKD 27.98±0.58 23.00±0.78 19.62±0.17 40.31±0.97 37.77±0.71 29.74 (↑1.60)

Distillm 29.10±0.51 22.92±0.64 21.79±0.44 41.26±0.46 38.80±0.73 30.77
w/ AdaKD 29.69±0.40 23.55±0.96 22.11±0.55 42.91±0.80 40.73±0.82 31.80 (↑1.03)

OpenLLaMA2
(Geng and Liu 2023)

7B Teacher 28.16±0.60 20.40±0.92 17.62±0.48 30.45±0.82 33.18±0.47 25.96

3B

SFT (LoRA) 26.54±0.13 17.45±0.42 16.87±0.27 31.64±0.88 30.64±0.49 24.63

FKD 26.56±0.38 18.11±0.60 16.78±0.40 31.94±0.79 30.97±0.52 24.87
w/ AdaKD 26.96±0.58 18.75±0.55 16.64±0.47 32.78±0.92 31.64±0.65 25.35 (↑0.48)

RKD 29.13±0.34 20.08±0.66 19.49±0.28 35.20±0.60 37.60±0.62 28.30
w/ AdaKD 29.81±0.35 20.00±0.55 19.49±0.37 36.80±1.13 40.26±0.54 29.27 (↑0.97)

ABKD 29.45±0.77 20.96±0.76 19.78±0.26 35.98±0.74 38.60±0.63 28.95
w/ AdaKD 30.19±0.50 20.65±0.32 19.55±0.28 36.38±0.30 39.82±0.56 29.32 (↑0.37)

GKD 29.23±0.41 19.96±0.80 18.10±0.75 34.68±0.58 35.05±0.63 27.40
w/ AdaKD 29.48±0.15 20.96±0.56 19.07±0.32 37.60±0.43 39.31±0.27 29.28 (↑1.88)

Distillm 29.50±0.56 20.67±0.86 19.09±0.44 35.58±0.66 37.39±1.13 28.45
w/ AdaKD 29.52±0.63 22.13±0.47 19.50±0.50 37.23±0.72 40.14±0.71 29.70 (↑1.25)

Table 1: Comparison of ROUGE-L scores for various KD methods on five instruction-following benchmarks. All experi-
ments were conducted using five different random seeds, with results reported as ’mean ± standard deviation’. For each student
model configuration, optimal and sub-optimal results are highlighted in bold and underline. ’w/ AdaKD’ denotes our proposed
plug-and-play enhancement, which consistently improves performance across different base models.

The update magnitude is governed by the gradient norm:∥∥∥∇D(τi)
KL

∥∥∥2 =
∑

yj∈V

(
∂D

(τi)
KL

∂zq(yj)

)2

= 1
τ2
i

∥∥∥q(τi)θ − p(τi)
∥∥∥2
2
. (12)

To minimize Ldistill, we need to maximize this gradient mag-
nitude for accelerated convergence:

minLdistill =⇒ max
∑
i

Ir%(yi)=1

1

τ2i

∥∥∥q(τi)θ − p(τi)
∥∥∥2
2
. (13)

The difficulty metric si is defined as the Hellinger distance:

si =
1√
2
∥√p−√qθ∥2 =⇒ ∥√p−√qθ∥22 = 2s2i . (14)

Temperature scaling modifies the distribution discrepancy:∥∥∥q(τi)θ − p(τi)
∥∥∥2
2
∝ 1

τ2i
∥qθ − p∥22 . (15)

Combining these relationships yields:∥∥∥q(τi)θ − p(τi)
∥∥∥2
2
∝ s2i

τ2i
(16)

∥∥∥∇D(τi)
KL

∥∥∥2 ∝ 1

τ2i
· s

2
i

τ2i
=

s2i
τ4i

(17)

Thus, the KL loss gradient is inversely related to the tem-
perature τ . For difficult tokens, there is a larger discrepancy
between the output distributions of the student and the teacher,
student model require a larger gradient to approximate the
teacher’s distribution, which corresponds to a lower tempera-
ture. For easy tokens, the output distributions of the student
and teacher are more similar, the student model need a smaller
gradient to prevent itself from diverging, which corresponds
to a higher temperature.

Experiments
Experimental Setup
Datasets and Models. Following the widely-adopted setup
from Gu et al. (2024); Ko et al. (2024), we use the databricks-
dolly-15k dataset for training and evaluate on five instruction-
following benchmarks: Dolly-eval, Self-Instruct, Vicuna-eval,
Super-Natural Instructions (S-NI), and Unnatural Instruc-
tions. We demonstrate the generalizability of our frame-
work on two modern model families: Qwen2-7B distilled
to Qwen2-1.5B and OpenLLaMA2-7B to OpenLLaMA2-3B.
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Method Dolly S-NI UnNI Avg.
RKD (Baseline) 29.52 41.68 39.90 37.03

+ IDTS 30.12 43.70 41.83 38.55
+ LATF 29.50 41.88 39.82 37.07

AdaKD (Full) 30.03 43.82 43.17 39.01

Table 2: Ablation study of AdaKD’s core components.

To save space, experiments on GPT-2 models and detailed
information on the dataset are included in extended version.
Baselines and Implementation Details. We compare
AdaKD with supervised fine-tuning (SFT) and state-of-the-
art KD methods, including FKD, RKD (Gu et al. 2024),
ABKD (Wang et al. 2025), GKD (Agarwal et al. 2024), and
DistiLLM (Ko et al. 2024). For a fair comparison, all base-
lines are reproduced using their official implementations.
Further information about baseline and the full implement
details are deferred to the extended version.
Evaluation. We report the ROUGE-L (Lin 2004) score to
measure the quality of generated text. Following standard
practice, we generate responses using nucleus sampling with
top-p=1.0 and a temperature of 1.0. To ensure statistical
robustness, all reported scores are averaged over five runs
with different random seeds. Results on other evaluation
metrics are provided in the extended version.

Quantitative Results
Table 1 validates AdaKD as a universal plug-and-play en-
hancement. While advanced objectives (e.g., RKD, ABKD)
already outperform foundational methods and can even sur-
pass complex SGO-based approaches(e.g., GKD), AdaKD
consistently elevates all of them to new state-of-the-art per-
formance. This universal improvement demonstrates that
dynamically adapting the distillation process to the student’s
real-time learning state is a robust and crucial element for
effective knowledge transfer, offering a fundamental enhance-
ment regardless of the underlying distillation objective.

Ablation Studies and Analyses
We conduct ablation studies on the Qwen2-7B → Qwen2-
1.5B distillation task using RKD as the baseline to dissect the
contribution of each component in AdaKD. For clarity, the
following tables detail results on Dolly, S-NI, and UnNI, the
three benchmarks with the most extensive test items.
Impact of Core Components in AdaKD. Tab. 2 reveals the
synergy between our components. While integrating IDTS
alone brings a substantial performance boost, LATF alone
yields no improvement. This is consistent with our gradient
analysis (Fig. 1): LATF’s primary role is to stabilize train-
ing by filtering out mastered tokens with unstable gradients,
rather than directly advancing performance. The full AdaKD
model achieves the best results, confirming a crucial synergy:
LATF first removes noise to stabilize the learning process,
which then allows IDTS to more effectively apply its adaptive
teaching strategy to the remaining high-value tokens.
Analysis of the Difficulty Indicator. We evaluated several
distribution metrics as the difficulty indicator, with results

Method Dolly S-NI UnNI Avg.
RKD (Baseline) 29.52 41.68 39.90 37.03

AdaKD with different metrics:
+ FKD 30.29 42.81 42.34 38.48
+ RKD 29.93 43.02 42.23 38.39
+ Cross-Entropy 30.46 43.46 42.63 38.85
+ JS-Divergence 30.15 43.39 42.58 38.71
+ NMTKD 30.27 43.61 42.64 38.84
+ Hellinger (Ours) 30.03 43.82 43.17 39.01

Table 3: Ablation study on the choice of difficulty indicator.

Method Dolly S-NI UnNI Avg.
fixed r = 1.0 30.12 43.70 41.83 38.55

LATF 30.03 43.82 43.17 39.01
fixed r = 0.75 30.27 43.49 42.02 38.59
linear r : 1.0→ 0.75 29.63 43.37 41.83 38.28
cosine r : 1.0→ 0.75 30.29 43.61 42.70 38.87
cosine r : 1.0→ 0.5 29.74 42.71 41.74 38.06

Table 4: Ablation study on the design of LATF.

presented in Tab. 3. The results highlight that the optimal
metric for an indicator differs from the distillation loss it-
self; for instance, FKL is a much more effective indicator
than RKD; furthermore, symmetric metrics like Hellinger
distance and JS-Divergence show a clear advantage over
asymmetric ones on the large-scale S-NI and UnNI bench-
marks. We also observe that Cross-Entropy, measured against
the ground truth, performs best on the Dolly dataset, while
NMTKD (Zhang et al. 2023), which focuses on aligning the
top-k (k=5) predictions of each token, also demonstrates com-
petitive performance. Ultimately, Hellinger distance achieves
the highest average score, validating its use to provide the
balanced and comprehensive disagreement signal crucial for
our adaptive framework.
Analysis of LATF’s Design. We compare LATF against
static and scheduled strategies in Tab. 4, using a target ra-
tio r = 0.75 for a fair comparison based on LATF’s ob-
served final value. While these schedules prove competitive,
LATF is ultimately more robust. The reason is visualized in
Fig. 3(a,b). For LATF (Fig. 3a), the sample ratio adapts to the
training loss in real-time. The temporary increase in loss is an
expected outcome of the model tackling a harder and more
focused curriculum, a challenge it successfully overcomes.
In contrast, scheduled methods (Fig. 3b) exhibit rising loss
in later stages as they blindly enforce difficulty. This real-
time adaptation makes LATF a more robust solution that
eliminates the need for schedule-specific tuning. Further hy-
perparameter analysis for LATF and efficiency comparation
is deferred to the extended version.
Analysis of Key Design Choices within IDTS. Tab. 5 vali-
dates IDTS’s design against various temperature strategies.
The failure of "Inverse Scaling" confirms our hypothesis
that low temperatures are crucial for difficult tokens. How-
ever, simply using a low temperature globally is insuffi-
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Figure 3: Top: Learning curves plotted over training steps
for (a) our adaptive LATF and (b) fixed scheduling strategies.
Bottom: ROUGE-L scores of the IDTS modulation intensity
c, showing (c) per-dataset results and (d) the overall average.

Method Dolly S-NI UnNI Avg.
T = 1.0 29.50 41.88 39.82 37.07

AdaKD (c = 0.5) 30.03 43.82 43.17 39.01
Inverse Scaling (−c) 28.93 40.02 38.06 35.67

T = 0.8 30.00 41.41 40.10 37.17
T = 1.2 29.55 42.07 40.05 37.22
T ≈ e−0.5 30.19 42.87 41.38 38.15

CTKD 30.22 41.99 40.30 37.50
Logit Std. 26.74 40.08 37.46 34.76

Table 5: Ablation on temperature scaling strategies.

cient; AdaKD surpasses not only fixed-temperature base-
lines but also one using our method’s optimal lower bound
(T ≈ e−0.5). This proves the dynamic, token-level applica-
tion is the key to success. Furthermore, AdaKD’s superior
performance over other adaptive methods like CTKD (Li
et al. 2023) and Logit Std (Chi et al. 2023; Sun et al. 2024)
highlights the effectiveness of our specific token-level design.

We analyze the impact of the IDTS modulation intensity
c in Fig. 3(c,d). While the optimal c varies for individual
datasets (Fig. 3c), the average performance across all bench-
marks (Fig. 3d) robustly peaks at c = 0.5. We therefore adopt
this value for our main experiments.
Analysis of the Dynamic Mechanisms in AdaKD. Fig. 4
illustrates the dynamic synergy of AdaKD’s mechanisms
by comparing distributions at the start and end of training.
Crucially, our IDTS module aligns the information entropy
of all tokens, adjusting the learning objective to guide output

Figure 4: These histograms display the token count (y-axis)
distribution over different metrics, comparing the state "Be-
fore Training" (left column) with "Late in Training" (right
column). The rows, from top to bottom, show the distribution
of assigned temperatures, the student’s output entropy before
IDTS, and the entropy after IDTS. Tokens are split by median
into "hard" (blue) and "easy" (orange) groups, with dashed
lines indicating their respective means.

distributions toward a uniform uncertainty, irrespective of
their initial difficulty.

This strategy is reflected in the temperature distribution:
IDTS assigns lower temperatures to hard tokens and higher
ones to easy tokens. However, the distribution’s evolution
(see red circles) reveals the synergy with LATF: early in
training, the temperature for easy tokens peaks sharply due
to many trivial examples in the "easy" set. Conversely, late
in training, LATF removes these mastered tokens, which
refines the learning process by causing IDTS to assign a
smoother high-temperature range to the remaining valuable
"easy" tokens.

Conclusion
In this paper, we introduced Token-Adaptive Knowledge
Distillation (AdaKD), a novel framework that dynamically
adapts the distillation process to each token’s learning state,
overcoming the limitations of static distillation strategies.
AdaKD synergistically combines Loss-driven Adaptive To-
ken Focusing (LATF) to concentrate on valuable tokens and
Inverse Difficulty Temperature Scaling (IDTS) to apply a
highly effective temperature strategy for both error correction
and generalization. Extensive experiments demonstrate that
AdaKD, as a plug-and-play enhancement, consistently im-
proves the performance of various distillation methods across
multiple architectures.
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