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Abstract

Multimodal Large Language Models (MLLMs) have demon-
strated significant progress in vision-language tasks, yet they
still face challenges when processing long-duration video in-
puts. The limitation arises from MLLMs’ context limit and
training costs, necessitating sparse frame sampling before
feeding videos into MLLMs. However, building a trainable
sampling method remains challenging due to the unsuper-
vised and non-differentiable nature of sparse frame sam-
pling in Video-MLLMs. To address these problems, we pro-
pose Temporal Sampling Policy Optimization (TSPO), ad-
vancing MLLMs’ long-form video-language understanding
via reinforcement learning. Specifically, we first propose a
trainable event-aware temporal agent, which captures event-
query correlation for performing probabilistic keyframe se-
lection. Then, we propose the TSPO reinforcement learning
paradigm, which models keyframe selection and language
generation as a joint decision-making process, enabling end-
to-end group relative optimization for the temporal sampling
policy. Furthermore, we propose a dual-style long video train-
ing data construction pipeline, balancing comprehensive tem-
poral understanding and key segment localization. Finally,
we incorporate rule-based answering accuracy and tempo-
ral locating reward mechanisms to optimize the temporal
sampling policy. Comprehensive experiments show that our
TSPO achieves state-of-the-art performance across multiple
long video understanding benchmarks, and shows transfer-
able ability across different cutting-edge Video-MLLMs.

Code — https://github.com/Hui-design/TSPO

Introduction
Multimodal Large Language Models (MLLMs) have
achieved significant progress in various vision-language
tasks, such as image captioning, visual question answering,
OCR, etc. They typically extract visual information as visual
tokens into the Large Language Models (LLMs) for open-
world understanding. As a natural extension, video-based

*These authors contributed equally.
†Corresponding authors.
‡Corresponding authors.

Copyright © 2026, Association for the Advancement of Artificial
Intelligence (www.aaai.org). All rights reserved.

Who is assisting the pink boy to jump down from behind?

(c) Temporal Sampling Policy Optimization

Video & 

Query: (A) A woman in a yellow shirt.  (B) A man with sunglasses and a baseball cap. 

(C) A man in orange pants.         (D) A woman in a black tank top.

Video-

MLLM

Response: 

D (×)

(a) Uniform Sampling

Video-

MLLM

(b) Keyframe Search

…

Response: 

D (×)

Video-

MLLM

Response: 

B (√)

Temporal 

Agent

Training

T

T T T

T T

T

Res: A (×)

T

Inference
T

Video & 

Query:

Pink boy

Pink
Assist

JumpIrrelevant

Training-free

Training-free Res: C (×) Res: B (√)

Res: B (√)Res: D (×) Res: C (×)

Figure 1: Illustrations of different frame sampling methods:
Training-free uniform sampling (a) and keyframe search (b)
select unsatisfactory frames, while our method (c) explores
and optimizes the temporal sampling policy that leads to the
correct answer in an end-to-end training manner.

MLLMs (Video-MLLMs) (Zhang et al. 2024d; Shen et al.
2024; Bai et al. 2025) have attracted great attention, where
videos contain more complex temporal and visual informa-
tion, bringing more significant challenges.

Existing MLLMs are compelled to employ sparse frame
sampling when dealing with videos (Zhang et al. 2024d;
Shen et al. 2024; Kim et al. 2024; Xu et al. 2024b; Liu
et al. 2024c). The core challenge mainly lies in determin-
ing the optimal frame sampling strategy that maximizes
MLLMs’ video comprehension accuracy while minimiz-
ing computational overhead. Most existing Video-MLLM
approaches, such as LLaVA-Video (Zhang et al. 2024d)
and Qwen2.5VL (Bai et al. 2025), simply perform uniform
frame sampling, which often misses key information that is
relevant to queries, as shown in Fig. 1. Recently, some stud-
ies (Hu et al. 2025a; Shen et al. 2024; Tang et al. 2025) focus
on exploring training-free keyframe extraction approaches.
For instance, LongVU (Shen et al. 2024) identifies cross-
frame distinct frames by leveraging pre-trained feature ex-
tractors such as DINOv2-1B (Oquab et al. 2023). CoS (Hu
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et al. 2025a) employs LLaVA-1.5-13B (Liu et al. 2024a) to
filter query-relevant frames for inputting into Video-MLLM,
which incurs significant computational costs. Without train-
ing optimization, training-free methods are limited by the
cross-modal event understanding capabilities of pre-trained
keyframe selectors and may incur more computation dur-
ing inference. These limitations lead to a question: Can we
develop a trainable sparse frame sampling approach for re-
liable and efficient long-video language understanding?

However, there exist two fundamental challenges to ob-
taining a trainable temporal sampling approach for Video-
MLLMs: (1) Unsupervised nature: frame-level annota-
tions are generally unavailable in general video understand-
ing training (Zhang et al. 2024d; Bai et al. 2025), result-
ing in a lack of precise localization guidance. (2) Non-
differentiability: frame sampling is a discrete subset se-
lection problem, where the output consists of frame indices
rather than continuous variables, making it difficult to opti-
mize via backpropagation in Supervised Fine-Tuning (SFT).

Based on the above analyses and inspired by the progress
of Deepseek-R1 (DeepSeek-AI et al. 2025; Shao et al.
2024) in enhancing MLLM reasoning through Group Rel-
ative Policy Optimization (GRPO), we propose Temporal
Sampling Policy Optimization (TSPO) to explore and op-
timize keyframe selection strategy for Video-MLLMs. It
novelly models keyframe selection and language genera-
tion as a joint decision-making process, performing end-to-
end GRPO optimization of the temporal agent through rule-
based rewards. Specifically, a trainable temporal sampler
is first modeled as a decision agent to capture event-query
correlation for keyframe probability estimation, which also
maintains structural simplicity instead of using other heavy
MLLMs like (Hu et al. 2025a,b). Furthermore, for TSPO’s
training, we propose a long video training data construc-
tion pipeline with comprehensive temporal data for gen-
eral video understanding and video Needle-in-a-Haystack
data for long-range temporal localization. In the reinforce-
ment learning-based temporal sampling policy optimization,
we establish efficient rule-based answering accuracy and
coarse-level temporal locating reward mechanisms that op-
timize the temporal agent to maximize the expected reward
by choosing critical frames for queries adaptively.

Extensive experiments demonstrate the effectiveness and
strong generalization of our TSPO method, achieving aver-
age performance gains of 4.3% on LLaVA-Video and 6.1%
on Qwen2.5-VL. Our contributions are as follows:

• We propose the Temporal Sampling Policy Optimization
algorithm, which models keyframe selection and lan-
guage generation as a joint decision-making process, per-
forming end-to-end group relative optimization for the
temporal sampling policy. This effectively tackles the
unsupervised and non-differentiable challenge of sparse
frame sampling in Video-MLLMs.

• We propose a TSPO-targeted training data construction
pipeline with comprehensive temporal data and Video
Needle-in-a-Haystack data, incorporating the establish-
ment of rule-based answering accuracy and temporal lo-
cating reward mechanisms.

• Our TSPO achieves state-of-the-art performance across
multiple general long video understanding benchmarks,
and shows strong transferable ability across different
cutting-edge Video-MLLMs.

Related Work
MLLMs for Long Video Understanding
Multimodal Large Language Models (MLLMs) have
demonstrated significant progress in vision-language tasks,
yet they still face challenges when processing long-duration
videos with extremely long context. Previous works (Xu
et al. 2024a; Xu, Yin, and Peng 2025; Xu et al. 2025a,b,
2024b; Liu et al. 2024b; Lin et al. 2023; Cheng et al. 2024;
Zhang et al. 2024d,b) often employ uniform frame sampling
or perform token compression to reduce the length of the
context. LLaVA-Video (Zhang et al. 2024d) and SlowFast-
LLaVA (Xu et al. 2024b) utilize spatial and temporal pool-
ing techniques to decrease the number of tokens. Beyond
uniform sampling, recent works are exploring keyframe
search methods (Ye et al. 2025; Guo et al. 2025; Wang
et al. 2023; Shen et al. 2024; Hu et al. 2025a). For in-
stance, LongVU (Shen et al. 2024) identifies cross-frame
distinct frames by leveraging robust feature extractors such
as DINOv2 (Oquab et al. 2023) and further discards tokens
that exhibit minimal feature differences between the cur-
rent frame and those of the previous frames. More recently,
Chain-of-Shot (Hu et al. 2025a) leverages off-the-shelf mul-
timodal large models, such as LLaVA-1.5 (Liu et al. 2024a),
to select task-relevant shots and task-irrelevant shots. How-
ever, due to the inherently non-differentiable and unsuper-
vised nature of keyframe sampling in general video under-
standing tasks, these methods opt for a training-free ap-
proach, which cannot be further optimized. In this paper, we
propose a learnable temporal agent and present the TSPO
algorithm to optimize keyframe sampling.

Reinforcement Learning for MLLMs
Reinforcement Learning (RL) is often used in post-training
of LLMs to align with human preferences. To enhance
multi-modal capabilities (Wang et al. 2024b; Zhang et al.
2024c; DeepSeek-AI et al. 2025). RLHF(Ouyang et al.
2022) utilizes human feedback to train a reward model, treat-
ing the LLM as a policy network and optimizing it using
PPO (Schulman et al. 2017). DPO (Rafailov et al. 2024) sim-
plifies RLHF by directly constructing preference data with-
out requiring a reward model. LLaVA-Hound-DPO (Zhang
et al. 2024c) and TPO (Li et al. 2025) construct tem-
poral preference data and optimize the LLM within the
DPO framework. More recently, Deepseek-R1 (DeepSeek-
AI et al. 2025) has garnered significant attention by using the
GRPO (Shao et al. 2024) algorithm to achieve robust reason-
ing capabilities. However, these reinforcement learning ap-
proaches focus solely on optimizing the reasoning abilities
of LLMs. In contrast, our TSPO takes a novel perspective
by modeling the discrete keyframe selection and language
generation as a unified decision-making process, directly ad-
dressing the most challenging issue in current long video
understanding: the extremely long context problem.
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Figure 2: The overview of our TSPO framework. The training pipeline takes long videos as inputs, first employing a tempo-
ral agent to sample G keyframe combinations (only one during inference), then optimizing the sampling policy through our
temporal sampling policy optimization algorithm with Temporal localization reward RT and Answering Accuracy reward RA.

Method
As shown in Fig. 2, we propose Temporal Sampling Policy
Optimization (TSPO) to advance MLLMs’ long-form video-
language understanding via reinforcement learning. First,
we model the temporal sampling policy for Video-MLLM
by integrating discrete frame sampling into the language
model’s decision-making process and establishing an event-
aware temporal agent for probabilistic keyframe selection.
Second, we propose an RL-based temporal optimization ap-
proach for Video-MLLMs. Finally, we present our TSPO
training dataset construction pipeline and reward designs.

Modeling Temporal Sampling Video-MLLM
Previous works based on supervised fine-tuning or rein-
forcement learning focus solely on MLLM optimization,
while overlooking the optimization for frame selection.
Unlike training-free uniform frame sampling or keyframe
search, as shown in Fig. 3, we aim to explore RL-based op-
timization schema by modeling discrete keyframe selection
and language generation as a joint decision-making process.

Vanilla Video-MLLM Policy. Video-MLLMs are typi-
cally composed of three core components: a visual encoder,
a multimodal projector, and a large language model (LLM)
πl. Video-MLLMs take a video v and a text query q as
inputs. Due to the LLM context limit, the video is first
processed into sparse frames Vs by uniform sampling or
training-free selectors. Video-MLLMs encode them into vi-
sual tokens and text tokens, respectively. These multimodal
tokens are then concatenated and processed by the LLM
through autoregressive generation to produce the final tex-
tual response. Then Video-MLLM models the likelihood of
generating a language response output o as follows:

πl(o |q,Vs) =
n∏

i=1

πl(oi | o<i,q,Vs). (1)

…
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Figure 3: Comparison between our TSPO and previous
Video-MLLM optimization methods. We model keyframe
selection and language generation as a joint decision-making
process for end-to-end optimization of the temporal agent.

Temporal Sampling Video-MLLM Policy. Our TSPO
first integrates frame sampling into the decision-making pro-
cess of Video-MLLMs. Considering computing cost, uni-
form sampling is first applied to obtain Tc candidate frames
from a T -frame video. Then, adaptive keyframe selection
is conducted based on textual query q ∈ Q and frame-
level visual features, yielding a keyframe combination with
Ts-frames. The temporal sampling policy is formulated as
π(y,Vs |q,Vc). Following the conditional probability rule
and the chain rule, this policy can be expressed as:

π(o,Vs |q,Vc) = πl(o |q,Vs,Vc)·πts(Vs |q,Vc), (2)

where Vc is the candidate video frames, and Vs denotes the
selected keyframes.
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Event-aware Temporal Agent
To model the πts(Vs |q,Vc) policy, we first propose a
trainable event-aware temporal agent, which captures event-
query correlation and performs probabilistic keyframe selec-
tion from an RL perspective.

As shown in Fig. 2, the temporal agent takes CLIP (Rad-
ford et al. 2021) frame-level visual features Ff ∈ RTc×D

and text features Ft ∈ R1×D as the inputs, where Tc de-
notes the candidate frame number and D denotes the fea-
ture dimension. The visual features are then enhanced with
event perception capabilities through local window atten-
tion (Pu et al. 2024). Then the attention is restricted to a
local window of length w centered at the current frame,
augmented with sinusoidal positional embeddings (Vaswani
et al. 2017), and projected by an MLP to learn intra-event
dependencies and temporal awareness. This leads to the re-
fined event representation Fe ∈ RTc×D, and the cosine sim-
ilarity Simevent(Fe,Ft) is then computed to capture event-
text alignment. To strengthen temporal localization robust-
ness, frame-level similarity Simframe(Ff ,Ft) between vi-
sual features Fv and text features Ft is concurrently calcu-
lated. The final cross-modal similarity S ∈ RTc is derived
through the fusion of the two scores:

S = Simevent(Fe,Ft) + Simframe(Ff ,Ft). (3)

In the reinforcement learning framework, the agent state
is defined by the input long video V and the text instruc-
tion Q. The agent action corresponds to keyframe selec-
tion, outputting the selected indices I = {i1, i2, .., iTs

} and
the corresponding probability P = {p1, p2, .., pTs

}. To en-
able diverse action generation for RL exploration (Wei et al.
2023; Cui et al. 2023), our method employs the Gumbel-
Softmax (Jang, Gu, and Poole 2016) operator:

P, I = TopK (Softmax(S/τ + γ)) , γ ∼ Gumbel(0, 1),
(4)

where τ is the temperature parameter. The generation pro-
cess injects Gumbel (0,1) noise into cross-model scores,
then selects the Top-Ts query-relevant frames with their cor-
responding probabilities. The probability is expressed by:

πts(Vs |q,Vc) =
∏Ts

i=1
Pi(Vc,q). (5)

Temperature annealing. A high temperature is used
early in training to encourage exploration, and it is gradually
reduced to a low temperature to converge to key segments.
Then, the selected frames indices I are used to obtain the
sparse frames, which serve as inputs to the Video-MLLMs.

Temporal Sampling Policy Optimization
In this part, we present a novel multimodal temporal sam-
pling policy optimization algorithm that enables end-to-end
group relative optimization of keyframe selection.

Vanilla Group Relative Policy Optimization (GRPO).
Deepseek-R1 (DeepSeek-AI et al. 2025) proposes the
GRPO (Shao et al. 2024) algorithm, which foregoes the
critic model and estimates the baseline from rule-based re-
wards instead. Specifically, for each question q from the
training set Q, a group of language outputs is sampled

{o1, o2, · · · , oG} from the old policy πθold and then opti-
mizes the policy model πθ by maximizing:

Jgrpo(θ) = Eq∼Q,{oi}∼πθold
(O|q)

1

G

G∑
i=1

(
πθ(oi|q)
πθold(oi|q)

Ai − β · DKL (πθ||πref )

)
,

(6)

where DKL is the unbiased estimator (Schulman 2020) for
KL divergence and β is a hyper-parameter to balance the
weights. πref is the reference model, typically a LLM that
has undergone large-scale Supervised Fine-Tuning (SFT).
Ai is the relative advantage, computed using a group of
rewards {r1, r2, . . . , rG} corresponding to the group out-
puts (DeepSeek-AI et al. 2025).

Temporal Sampling Policy Optimization (TSPO). As
shown in Fig. 3, our TSPO models keyframe selection and
language generation as a joint decision-making process, en-
abling end-to-end GRPO optimization through language su-
pervision. In detail, the temporal agent and Video-MLLMs
are treated as a policy pool capable of making probabilistic
estimations for frame selection and response generation, as
shown in Eq. (2). Then, the decision process is supervised
by maximizing the expected reward of actions. Therefore,
the objective can be reformulated as follows:

Jtspo(θ) = Eq∼Q,v∼V,{oi,Vs}∼πold(O |q,Vc)

1

G

G∑
i=1

πl(oi |q,Vs,Vc) · πts(Vs |q,Vc)

πlold(oi |q,Vs,Vc) · πtsold(Vs |q,Vc)
Ai

− β · DKL (πθ||πref ) .

(7)

Considering the extremely long context problem is more sig-
nificant for the current long video understanding model, we
maintain focus on optimizing the Temporal Sampler while
preserving the strong prior of language generation capabil-
ities. We employ a pre-trained MLLM and keep it frozen,
thereby ensuring that:

πl(oi |q,Vs,Vc) / πlold(oi |q,Vs,Vc) = 1. (8)

Notably, the MLLM has been SFT-trained on LLaVA-
Video-178K (our source dataset) with uniform 32 frames
and thus can answer questions well when correct keyframes
are selected. Therefore, our TSPO objective can be simpli-
fied to optimize only the temporal agent as follows:

J ∗
tspo(θ) =Eq∼Q,v∼V,{oi,Vs}∼πold(O |q,Vc)

1

G

G∑
i=1

πts(Vs |q,Vc)

πtsold(Vs |q,Vc)
Ai ,

(9)

where the advantage Ai is computed through an efficient
rule-based reward mechanism.

TSPO Training Dataset and Reward Design
To drive TSPO training, we introduce comprehensive tempo-
ral data for general video understanding and video Needle-
in-a-Haystack data for long-range temporal localization, as
shown in Fig. 4. The training incorporates question answer-
ing accuracy and temporal localization rewards.
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(1) Comprehensive Temporal Data. Thanks to our
TSPO’s capability for end-to-end language-guided opti-
mization without frame-level annotations, we can reuse ex-
isting video QA datasets with little effort. We collect video
multiple-choice QA data longer than 1 minute from LLaVA-
Video-178K (Zhang et al. 2024d) (Video max length: 3 min-
utes). Furthermore, to increase data quality, we filter items
that are answerable from 4 uniform frames (too easy) or
unsolvable even when sampling 64 frames from a 1-to-3-
minute video (too hard). The remaining data requires sam-
pling multiple keyframes, featuring comprehensive temporal
dependency. (2) Video Needle-in-a-Haystack. The Video-
MLLMs community still lacks high-quality long-video QA
datasets. For instance, the prominent LLaVA-Video-178K
dataset contains videos no longer than 3 minutes. Inspired by
the “Needle-in-a-Haystack” designed for evaluation (Zhang
et al. 2024b), we propose a long video training data con-
struction pipeline. We sample videos from LLaVA-Video-
178K as target videos, applying QA augmentation since
some original training questions are too generic to localize
segments in spliced videos. Using Qwen2.5-VL (Bai et al.
2025), we generate detailed event descriptions for target
videos, reformatted into multiple-choice questions. Finally,
the target videos are concatenated and shuffled with irrele-
vant videos at the segment level to form long training videos
(10∼60 minutes).

The dual pipelines yield TSPO-10K, a high-quality long
video dataset comprising 10,000 samples specifically opti-
mized for temporal sampling policy training.

Dual Reward Designs. First, we follow an intuition that
Video-MLLMs can only give correct answers if the tem-
poral agent samples the correct keyframes. Thanks to our
TSPO modeling, we can use the language response accu-
racy derived from multiple-choice training data to supervise
the temporal agent. The accuracy reward is defined as:

RA = 1(y = y), (10)

where 1 is the indicator function, y is the predicted option,
and y is the ground-truth option.

For the video Needle-in-a-Haystack task, we leverage the
pseudo-labels from our video synthesis pipeline. We quan-
tify the localization precision by computing the ratio of cor-

rectly sampled frames to total frames:

RT = Tt / Ta, (11)

where Tt is the count of frames residing in the target video,
and Ta is the total sampled frames. For data from “Compre-
hensive temporal”, the total reward is RA+1, while for data
from “Needle-in-a-Haystack”, the reward is RA +RT .

Experiments
Experimental Settings
Evaluation Benchmarks. To evaluate the effectiveness of
the proposed TSPO, we conduct experiments on four widely
used benchmarks in long-form video understanding.

• LongVideoBench (Wu et al. 2024). We evaluate the val-
idation set with 1,337 videos (avg. 12min), following
standard academic protocols (Zhang et al. 2024d).

• MLVU (Zhou et al. 2024). The video length ranges from
3 minutes to 2 hours. We evaluate on the ”M-Avg” por-
tion of the ”Dev” split, following (Zhang et al. 2024d).

• Video-MME (w/o sub) (Fu et al. 2024) comprises 900
videos with variable durations: short (< 2 min), medium
(4∼15 min), and long (30∼60min), containing 2700 QA.

• LVBench (Wang et al. 2024c) is an extremely long video
benchmark, with an average video length of 4,101 sec-
onds—4 times longer than VideoMME.

Implementation Details. The model was trained on 8
NVIDIA A800 80GB GPUs with a single epoch, using a
learning rate of 5 × 10−4 and a batch size of 1. The tem-
poral agent is built upon a frozen CLIP-Large model (400M
parameters) and incorporates only 3.5M learnable param-
eters. For the Video-MLLM that guides TSPO training, we
adopt LLaVA-Video (Zhang et al. 2024d) with its parame-
ters kept frozen. The number of candidate frames (Tc) is set
to 1 FPS, while the selected frame count (Ts) is set to 64
during inference and 16 during training. The window size w
is set to 12, τ is set at 0.025 and annealed to 0.01. To en-
sure reproducibility during inference, deterministic predic-
tions were enforced by removing the Gumbel noise.
Comparison to the State-of-the-art. As shown in Tab.
1, our LLaVA-Video-7B*+TSPO achieves state-of-the-art
performance across four general long video benchmarks.
Compared to LLaVA-Video-7B*, we improve by +5.0% on
LongVideoBench, +6.0% on MLVU, +5.1% on LVBench,
and 1.1% on VideoMME. Compared to Qwen2.5VL*,
we improve by +4.9% on LongVideoBench, +11.2% on
MLVU, and 1.8% on VideoMME. The modest improvement
on VideoMME can be attributed to its emphasis on holis-
tic video comprehension rather than localizations on specific
keyframes. Our consistent outperformance over state-of-the-
art methods further validates the superiority of our approach
in extracting key information from long videos.
Selector Parameters. Experimental comparisons show that
our lightweight selector (Temporal Agent) achieves both pa-
rameter efficiency and superior model performance. Com-
pared to LongVU’s (Shen et al. 2024) 1B-parameter DI-
NOV2 (Oquab et al. 2023) selector, our method achieves
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Model Frames LLM Size Selector LongVideoBench MLVU Video-MME LVBench

Val Dev Long Average -

GPT-4o (Hurst et al. 2024) - - Uniform 66.7 64.6 65.3 71.9 -
GPT-4V (OpenAI 2023) - - Uniform 61.3 49.2 53.5 59.9 -
Gemini-1.5-Flash (Team et al. 2023) - - Uniform 61.6 - 61.1 70.3 -
Gemini-1.5-Pro (Team et al. 2023) - - Uniform 64 - 67.4 75.0 33.1

Video-LLaVA (Lin et al. 2023) 8 7B Uniform - 36.2 - 39.9 -
Oryx-1.5 (Liu et al. 2025) 64 7B Uniform 56.3 - 51.2 58.8 -
LLaVA-Onevision (Li et al. 2024) 32 7B Uniform 56.4 64.7 46.7 58.2 -
NVILA (Liu et al. 2024d) 1024 7B Uniform 57.7 70.1 54.8 64.2 -
Apollo (Zohar et al. 2024) 2FPS 7B Uniform 58.5 68.7 - 61.3 -
mPLUG-Owl3 (Ye et al. 2024) 128 7B Uniform 59.7 70.0 50.1 59.3 43.5
LongVU (Shen et al. 2024) 1FPS 7B DINOv2-1B - 65.4 - 60.6 -
MLLM-VFS (Hu et al. 2025b) 32 7B MLLM-1.5B 57.0 - 51.9 58.7 -

LLaVA-Video-7B (Zhang et al. 2024d) 64 7B Uniform 58.2 70.8 - 63.3 -
LLaVA-Video-7B+TPO (Li et al. 2025) 64 7B Uniform 60.1 71.1 55.4 65.6 -
LLaVA-Video-7B+CoS (Hu et al. 2025a) 64 7B MLLM-13B 58.9 71.4 53.8 64.4 -
LLaVA-Video-7B+AKS (Tang et al. 2025) 64 7B BLIP-0.5B 62.7 - 54.0 65.3 -

LLaVA-Video-7B* (Zhang et al. 2024d) 64 7B Uniform 58.9 70.3 53.6 64.4 40.2
LLaVA-Video-7B*+TSPO 64 7B TSPO-0.4B 63.9 76.3 54.7 65.5 45.3
Qwen2.5VL* (Bai et al. 2025) 64 7B Uniform 59.0 65.1 53.3 63.7 38.3
Qwen2.5VL* + TSPO 64 7B TSPO-0.4B 64.2 74.3 56.4 65.5 46.4

Table 1: Comparison results on four widely recognized long video understanding benchmarks, where our method achieves
state-of-the-art performances with significant accuracy gain. “*” denotes our reproduced results under 64 frames. The first
three benchmarks are evaluated using lmms-eval (Zhang et al. 2024a), and LVBench is tested using its own evaluation protocol.

Model Param LongVideoBench MLVU

LLaVA-Video 7B 58.9 70.3
LLaVA-Video+TSPO 7B 63.9 5.0↑ 76.3 6.0↑

LLaVA-Video 72B 62.4 74.4
LLaVA-Video+TSPO 72B 66.0 3.6↑ 77.3 2.9↑
Qwen2VL 7B 55.4 64.0
Qwen2VL+TSPO 7B 59.5 4.1↑ 71.0 7.0↑
Qwen2.5VL 7B 59.0 65.1
Qwen2.5VL+TSPO 7B 64.2 5.2↑ 74.3 9.2↑

Table 2: Performance of transferring TSPO from LLaVA-
Video to other Video-MLLMs without extra training, where
the sampled frame number is set to 64 consistently.

a 4.9% absolute accuracy improvement on VideoMME and
10.9% on MLVU. Against Chain-of-Shot (Hu et al. 2025a)’s
13B-scale MLLM selector, our solution outperforms by
6.0% on LongVideoBench and 4.9% on MLVU.

Ablation Study
Transferring TSPO to Other Video-MLLMs. Although
our method is developed based on LLaVA-Video as the
Video-MLLM backbone, we explore an efficient “one-
model for all” paradigm (Liu et al. 2023; Cheng et al. 2025)
by transferring our learned temporal agent from LLaVA-
Video-7B to other Video-MLLMs without extra training,
including Qwen2VL (Wang et al. 2024a) / Qwen2.5VL-
7B (Bai et al. 2025), and also extending it to LLaVA-Video-
72B. As shown in Tab. 2, our method demonstrates notable

Method Frames Data Performance

LLaVA-Onevision+FrameVOYA. 16 12.5K - / 57.5
LLaVA-Onevision+TSPO 16 10K - / 58.7
Qwen2VL+MLLM-VFS 32 1.5M 57.0 / 58.7
Qwen2VL+TSPO 32 10K 58.6 / 59.6

Table 3: Comparison with recent keyframe training methods
under the same settings. The performance is evaluated on
LongVideoBench and VideoMME.

Train Data RA RT Performance

None - - 58.9 / 64.4
Comprehensive Temporal ✓ 62.8 / 65.5
Needle-in-a-Haystack ✓ 63.4 / 64.6
Needle-in-a-Haystack ✓ ✓ 63.7 / 64.9
Comprehensive Temporal + Needle. ✓ 63.8 / 65.0
Comprehensive Temporal + Needle. ✓ ✓ 63.9 / 65.5

Table 4: Ablation of data curation and reward schemes.

generalization capability: on LongVideoBench, it achieves
an average 4.5% improvement; On the MLVU dataset, the
average improvement is 6.3%, with Qwen2.5VL achieving
a notably higher gain of 9.2%. This cross-architecture per-
formance verifies the generalizability of our approach.
Comparison with Keyframe Training Method. Both
FrameVOYAGER (Yu et al. 2024) and MLLM-VFS (Hu
et al. 2025b) are recent training-based methods that re-
quire offline keyframe ranking or labeling to supervise the
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Method Data E2E training Performance

LLaVA-Video - × 58.9 / 64.4
LLaVA-Video+SFT* 30K ✓ 62.8 / 64.8
LLaVA-Video+TSPO 10K ✓ 63.9 / 65.5

Table 5: Comparison results of SFT* and TSPO training.

Method Frames Token Frame LLM Perform.Time Time

LLaVA-Video 128→64 13440 0 2.7 58.2 / 63.3
LLaVA-Video + CoS 128→64 13440 28.4 2.7 58.9 / 64.4
LLaVA-Video + TSPO 128→64 13440 1.2 2.7 60.6 / 65.3
LLaVA-Video + TSPO 128→32 6720 1.1 1.3 59.6 / 64.8

Table 6: Comparison results of inference efficiency.

keyframe selector. Compared with them, our TSPO offers
two advantages: 1) RL modeling: we jointly model the
keyframe selection and language generation from an RL
perspective, enabling end-to-end optimization with off-the-
shelf video QA data, without requiring additional frame an-
notations like MLLM-VFS. 2) Superior sampling strategy:
FrameVOYAGER requires random pre-processing sampling
from frame combinations, while our approach is on-policy,
dynamically sampling based on the current policy, which
progressively refines the selection strategy. For a fair com-
parison, since neither method has been open-source, we use
their reported results from their papers and adapt our TSPO
to the same settings. As shown in Tab. 3, TSPO achieves
enhanced performance despite using less training data.
Ablation of Training Data. Tab. 4 ablates our train-
ing data curation and reward mechanisms. First, di-
rectly using “Comprehensive Temporal” data improves
performance by 3.9% on LongVideoBench and 1.1% on
VideoMME. Next, the “Needle-in-a-Haystack” pipeline
boosts LongVideoBench results yet degrades VideoMME
performance, as LongVideoBench focuses on long-range
temporal localization while VideoMME emphasizes general
comprehension. Combining dual-style data achieves the best
performance. For the ablation of rewards, using only the ac-
curacy reward guides the temporal agent to select frames that
yield correct answers, yet the supervision remains indirect.
The temporal reward helps locate relevant clips with coarse
labels, yet it may still include irrelevant frames. Combining
both rewards enables the model to effectively locate the most
relevant frames, leading to correct MLLM answers.
Exploring SFT* for Keyframe. We investigate the possi-
bility of end-to-end (E2E) optimization for the keyframe se-
lector through SFT and compare it with TSPO. We utilize
the Gumbel-Softmax technique (Wei et al. 2023), which en-
ables the selected vision token to have gradients (Liang et al.
2024) and can be E2E trained. For SFT* training, we ran-
domly select 30K samples from LLaVA-Video-178K while
keeping the MLLM parameters frozen. As shown in Tab. 5,
our experimental results demonstrate that TSPO consistently
outperforms SFT*, which indicates TSPO’s advantages, in-
cluding its capacity to explore diverse sampling strategies

Q: After entering the museum, where … short-haired woman … visit first?

Options:   A. Sculptures   B. Bronze statues   C. Library   D. Wall paintings

Q: In what scenes has the airplane with black smoke appeared before?

Airplane with black smoke appeared before

LLaVA-Video +TSPO:  In the forest area, crashed amidst trees and debris.

LLaVA-Video:  In the scenes where the characters are seen flying through the   
            sky, and  in the scenes where they are preparing for a mission.

Entering the museum Short-haired woman Visit first

LLaVA-Video +TSPO:      A. Sculptures 🗸

🗴

🗸

🗴

LLaVA-Video:                C. Library 

Multi-choice

Open QA

Figure 5: Visualization comparisons of sampled frames and
corresponding responses between ours and LLaVA-Video.

and utilize more direct reward signals.
Inference Efficiency. In this study, we fix the candidate
frame number Vc to 128 (1FPS in our main setting), which
avoids the effect of varying video lengths. As shown in
Tab. 6, our efficiency can be demonstrated from the follow-
ing aspects: 1) with the same 64 frames, ours achieves a con-
sistent performance gain over the baseline; 2) with fewer yet
informative frames, we maintain gains over baseline while
requiring only half the number of tokens and reducing the
LLM time to 50% of the original one; 3) for keyframe ex-
traction time, our approach saves 90% of the time compared
to CoS (Hu et al. 2025a), yet achieves performance gain.
This demonstrates our efficiency in handling long videos.
Qualitative Results. Fig. 5 demonstrates the visualization
results of keyframe selection and model responses. Our
trained temporal agent is shown to achieve two capabili-
ties: basic object recognition, e.g., “short-haired woman” or
“airplane”, and temporal event relationship comprehension,
e.g., “entering the museum” or “appeared before”. When
the short-haired woman is localized, preceding contextual
frames (the first scenes that the woman visits) are simulta-
neously captured, which confirms that our TSPO effectively
guides the temporal agent to learn complex query-event cor-
relation capacity. Furthermore, our precise keyframe selec-
tion enables the MLLM to generate accurate responses.

Conclusion
This paper proposes a Temporal Sampling Policy Optimiza-
tion framework, which addresses the unsupervised and non-
differentiable challenge of sparse frame sampling in Video-
MLLMs. We propose an RL framework to optimize sparse
frame sampling in an end-to-end manner, and propose a
TSPO-targeted training data construction pipeline. Exten-
sive comparison experiments and ablation studies validate
the effectiveness and generalizability of our method.
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